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Educational management and Educational leadership

Syed Mohammad Tahseen Alam Quadri*

EDUCATIONAL MANAGEMENT: DEFINITION AND GENERAL CONCEPTS

The concept of management overlaps with other similar terms, leadership and administration.
Management is famous and used for instance in Great Britain, Europe as well as Africa, on the other
hand. the term administration is preferred in the United States, Canada, and Australia.

The concept of leadership is of tremendous interest in most countries in the developed World
at the present times. Management refers to the set of actions and tasks in relevance to application of
the highest order of organization and effectiveness to use resources within to achieve the objectives
of the organization.

Educational management may even be considered a (logy) by itself when it comes to the
management of educational organizations.In essence, educational management is all about
factual application of management principles in education fields. In the words of Mr. Gerald Ngugi
Kimani it is plain as observe that educational administration and management are two applied
fields of study.

Educational management is an applied field of management. One can therefore deduce that
educational management refers to the application of theory and practice of management to the field
of education or educational Institutions. Educational administration is a process of acquiring and
allocating resources for the achievemeant of predetermined educational goals.

FUNCTIONS OF EDUCATIONAL MANAGEMENT

The process of educational management consists of five basic functions; a manager Uses these
functions to achieve educational organization goals and objectives. Most of the authors agreed on
the following five functions of the educational management.

« Planning
+ ogrganization
= directing

+ coordination
« controfling
« eyaluation

EDUCATIONAL MANAGEMENT HAS THREE MAJOR FIELD STUDY
AREA, THEY ARE

« Human resource, through the student, the educational personnel, and the stakeholder and
community as an education service user.
« Learning resource, such as tools through the planning which will be used as a media or

curriculum,
» Facility and finance resource, as supporting factors which make the education held well.

*Assistant Profassor, St. Paul Teachers' Training Collega, Birsinghpur, Samastipur, Bihar, "
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There are also peer mentoring programs designed specifically to bring under-represented
populations in different ways
* Resiliency: Resilience is “the ability to withstand and rebound from disruplive life challenges”
and has been found to be a very useful method when working with students of low
socioeconomic backgrounds who often encounter crises or challenges and suffer specific
traumas. Education and students' performance and achievement in school are directly
affected by these challenges, so certain negative psychological and environmental situstions
that students from lower sacioeconomic backgrounds disproportionately encounter provide
a framework for explaining the achievement gap. Resiliency does not provide a solution
to the struggles and trauma that these students are experiencing, but instead focusss on
giving them the tools to adapt to these situations and respond to them in a way that avoids
a negative outcome and enables them to emerge stronger and to learn from the experience,
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Analysis of the Indian National Education Policy 2020

Mr. Hasan Abad*

ABOUT NATIONAL EDUCATION POLICY (NEP) 2020

The National Policy on Education was framed in 1986 and modified in 1992, Since then several
changes have taken place that calls for a revision of the Policy.

The NEP 2020 is is the first education policy of the 21st century and replaces the thirty-four
year old National Policy on Education (NPE), 1986. Built on the foundational pillars of Access, Equity,
Quality, Affordability and Accountability, this policy is aligned to the 2030 Agenda for Sustainable
Development and aims to transform India into a vibrant knowledge society and global knowledge
superpower by making both school and college education mare holistic, flexible, multidisciplinary,
suited to 21st century needs and aimed at bringing out the unique capabilities of each student.

SALIENT FEATURES OF THE NEP 2020

School Education

Ensuring Universal Access at all levels of school education

NEP 2020 emphasizes on ensuring universal access to school education at all levels- pre
school to secondary. Infrastructure support, innovative education centres to bring back dropouts
into the mainstream, tracking of students and their learning levels, facilitating muitiple pathways to
learning involving both formal and non-formal education modes, association of counselors or well-
trained social workers with schools, open learning for classes3,5 and 8 through NIOS and State
Open Schools, secondary education programs equivalent to Grades 10 and 12, vocational courses,
adult literacy and life-enrich’ment programs are some of the proposed ways for achieving this. About
2 crore out of school chiidren will be brought back into main stream under NEP 2020.

Early Childhood Care & Education with new Curricular and Pedagogical Structure

With emphasis on Early Childhood Care and Education, the 1042 structure of school curricula
15 to be replaced by a 5+3+3+4 curricular structure corresponding to ages 3-8, 8-11, 11-14, and 14-
18 years respectively. This will bring the hitherlo uncovered age group of 3-6 years under school
curriculum, which has been recognized globally as the crucial stage for development of mental
faculties of a child. The new system will have 12 years of schooling with three years of Anganwadi/
pre schoaoling.

NCERT will develop a National Curricular and Pedagogical Framework for Early Childhood
Care and Education (NCPFECCE) for children up to the age of 8. ECCE will be delivered through
a significantly expanded and strengthened system of institutions including Anganwadis and pre-
schools that will have teachers and Anganwadi workers trained in the ECCE pedagogy and
curriculum. The planning and implementation of ECCE will be carried out jointly by the Ministries
of HRD, Women and Child Development (\WCD), Health and Family Welfare (HFW), and Tribal
Affairs.

*Assistant Professor, St. Paul Teachers' Training College, Birsinghpur, Samastipur, Bihar,
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Attaining Foundational Literacy and Numeracy

Recognizing Foundational Literacy and Numeracy as an urgent and necessary prerequisite to
learning, NEP 2020 calls for setting up of a National Mission on Foundational Literacy and Numeracy
by MHRD. States will prepare an implementation plan for attaining universal foundational literacy
and numeracy in all primary schools for all learners by grade 3 by 2025.A National Book Promotion
Policy is to be formulated.

Reforms in school curricula and pedagogy

The school curricula and pedagogy will aim for holistic development of learners by equipping
them with the key 21st century skills, reduction in curricular content to enhance essential learming and
critical thinking and greater focus on experiential learning. Students will have increased flexibility and
choice of subjects. There will be no rigid separations between arts and sciences, between curricular
and extra-curricular activities, between vocational and academic streams.

Vocational education will start in schools from the 6th grade, and will include internships.

A new and comprehensive National Curricular Framewark for School Education, NCFSE 2020-
21, will be developed by the NCERT.

Multilingualism and the power of language

The policy has emphasized mother tongue/local language/regional language as the medium
of instruction at least till Grade 5, but preferably till Grade 8 and beyond. Sanskrit to be offered at
all levels of school and higher education as an option for students, including in the three-language
formula. Other classical languages and literatures of India also to be available as options. No language
will be imposed on any student. Students to participate in a fun project/activity on ‘The Languages
of India’, sometime in Grades 6-8, such as, under the ‘Ek Bharat Shrestha Bharat' initiative. Several
foreign languages will also be offered at the secondary level. Indian Sign Language (ISL) will be
standardized across the country, and National and State curriculum materials developed, for use
by students with hearing impairment.

Assessment Reforms

NEP 2020 envisages a shift from summative assessment to reguiar and formative assessment,
which is more competency-based, promates learning and development, and tests higher-order skills,
such as analysis, critical thinking, and conceptual clarity. All students will take school examinations
in Grades 3, §, and 8 which will be conducted by the appropriate authority. Board exams for Grades
10 and 12 will be continued, but redesigned with holistic development as the aim. A new National
Assessment Centre, PARAKH (Performance Assessment, Review, and Analysis of Knowledge for
Holistic Development), will be set up as a standard-setting body.

Equitable and Inclusive Education

NEP 2020 aims to ensure that no child loses any opportunity to learn and excel because of the
circumstances of birth or background. Special emphasis will be given on Socially and Economically
Disadvantaged Groups(SEDGs) which include gender, socio-cultural, and geographical identities and
disabilities. This includes setting up of Gender Inclusion Fund and also Special Education Zones
for disadvantaged regions and groups. Children with disabilities will be enabled to fully participate
in the regular schooling process from the foundational stage to higher education, with support
of educators with cross disability training, resource centres, accommodations, assistive devices,
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appropriate technology-based tools and other support mechanisms tailored to suit their needs. Every
state/district will be encouraged to establish "Bal Bhavans” as a special daytime boarding scheol, to
participate in art-related, career-related, and play-related activities. Free school infrastructure can
be used as Samajik Chetna Kendras

Robust Teacher Recruitment and Career Path

Teachers will be recruited through robust, transparent processes. Promotions will be merit-
based, with a mechanism for multi-source periodic performance appraisals and available progression
paths to become educational administrators or teacher educators. A comman National Professional
Standards for Teachers (NPST) will be developed by the National Council for Teacher Education by
2022, in consultation with NCERT, SCERTs, teachers and expert organizations from across levels

and regions.

School Governance

Schools can be organized into complexes or clusters which will be the basic unit of governance
and ensure availability of all resources including infrastructure, academic libraries and a strong
professional teacher community.

Standard-setting and Accreditation for School Education

NEP 2020 envisages clear, separate systems for policy making, regulation, operations and
academic matters. States/UTs will set up independent State School Standards Authority (S5SA).
Transparent public self-disclosure of all the basic regulatory information, as laid down by the SSS5A,
will be used extensively for public oversight and accountability. The SCERT will develop a School
Quality Assessment and Accreditation Framework (SQAAF) through consultations with all stakeholders.

Higher Education

Increase GER to 50 % by 2035

NEP 2020 aims to increase the Gross Enrolment Ratio in higher education including vocational
education from 26.3% {2018) to 50% by 2035. 3.5 Crore new seats will be added to Higher education

institutions.

Holistic Multidisciplinary Education

The policy envisages broad based, multi-disciplinary, holistic Under Graduate education with
flexible curricula, creative combinations of subjects, integration of vocational education and muitiple
entry and exit points with appropriate certification. UG education can be of 3 or 4 years with multiple
exit options and appropriate certification within this period. For example, Certificate after 1 year,
Advanced Diploma after 2 years, Bachelor's Degree after 3 years and Bachelor's with Research
after 4 years.

An Academic Bank of Credit is to be established for digitally storing academic credits earned
from different HEIs so that these can be transferred and counted towards final degree earnad.

Multidisciplinary Education and Research Universities (MERUS), at par with lITs, liivis, to be
set up as models of best multidisciplinary education of global standards in the country.

The National Research Foundation will be created as an apex body for fostering a strong
resaarch culiure and building research capacity across higher education.
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Regulation

Higher Education Commission of India{(HECI) will be set up as a single overarching umbrella
body the for entire higher education, excluding medical and legal education. HECI to have four
independent verticals - National Higher Education Regulatory Council (NHERC) for regulation,
General Education Council (GEC ) for standard setting, Higher Education Grants Council (HEGC)
for funding, and National Accreditation Council{ NAC) for accreditation. HECI will function through
faceless intervention through technology, & will have powers to penalise HEls not conforming to
norms and standards. Public and private higher education institutions will be governed by the same
set of norms for regulation, accreditation and academic standards.

Rationalised Institutional Architecture

Higher education institutions will be transformed into large, well resourced, vibrant multidisciplinary
institutions providing high quality teaching, research, and community engagement. The definition
of university will allow a spectrum of institutions that range from Research-intensive Universities to
Teaching-intensive Universities and Autonomous degree-granting Colleges.

Affiliation of colleges is to be phased out in 15 years and a stage-wise mechanism is to be
established for granting graded autonomy to colleges. Over a period of time, it is envisaged that
every coliege would develop into either an Autonomous degree-granting College, or a constituent
college of a university.

Motivated, Energized, and Capable Faculty

NEP makes recommendations for motivating, energizing, and building capacity of facully
thorugh clearly defined, independent, transparent recruitment, freedom to design curricula/pedagogy.
incentivising excellence, movement into institutional leadership. Faculty not delivering on basic
norms will be held accountable

Teacher Education

A new and comprehensive National Curriculum Framework for Teacher Education, NCFTE
2021, will be formulated by the NCTE in consultation with NCERT. By 2030, the minimum degree
qualification for teaching will be a 4-year integrated B.Ed. degree. Stringent action will be taken
against substandard stand-alone Teacher Education Institutions (TEls).

Mentoring Mission

A National Mission for Mentoring will be established, with a large pool of outstanding senior/
retired faculty - including those with the ability to teach in Indian languages — who would be willing
to provide short and long-term mentoring/professional support to university/college teachers.

Financial support for studenis

Efforts will be made to incentivize the merit of students belonging to SC, ST, OBC, and other
SEDGs. The National Scholarship Portal will be expanded to support, foster, and track the progress
of students receiving scholarships. Private HEIs will be encouraged to offer larger numbers of free
ships and scholarships to their students.

Open and Distance Learning

This will be expanded to play a significant role in increasing GER. Measures such as online courses
and digital repositories, funding for research, improved student services, credit-based recognition
of MOOQCg, etc., will be taken o ensure it is at par with the highest quality in-class programmes.
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Online Education and Digital Education

A comprehensive set of recommendations for prometing online education consequent to the
recent rise in epidemics and pandemics in order to ensure preparedness with alternative modas
of quality education whenever and wherever traditional and in-person modes of education are nol
possible, has been covered. A dedicated unit for the purpose of orchestrating the building of digital
infrastructure, digital content and capacity building will be created in the MHRD to look after the
e-education needs of both school and higher education.

Technology in education

An autonomous body, the National Educational Technology Forum (NETF), will be created to provide
a platform for the free exchange of ideas on the use of technology to enhance leamning, assessment,
planning, administration. Appropriate integration of technology into all levels of education will be done
to improve classroom processes, support teacher professional development, enhance educational
access for disadvantaged groups and streamline educational planning, administration and management

Promotion of Indian lanquages

To ensure the preservation, growth, and vibrancy of all Indian languages, NEP recommends
setting an Indian Institute of Translation and Interpretation (ITI), National Institute (or Institutes) for
Pali, Persian and Prakrit, strengthening of Sanskrit and all language departments in HEls, and use
mother tongueflocal language as a medium of instruction in more HEI programmes.

Internationalization of education will be facilitated through both institutional collaborations, and
student and faculty mobility and allowing entry of top world ranked Universities to open campuses
in our country.

Professional Education

All professional education will be an integral part of the higher education system. Stand-alone
technical universities, health science universities, legal and agricultural universities etc will aim to
become multi-disciplinary institutions.

Adult Education
Policy aims to achieve 100% youth and adult literacy.

Financing Education
The Centre and the States will work together to increase the pubiic investment in Education
sector to reach 6% of GDP at the earliest.

OUTCOMES OF NEP 2020

» Universalization from ECCE to Secondary Education by 2030, aligning with SDG 4

= Altaining Foundational Learning & Numeracy Skills through National Mission by 2025
« 100% GER in Pre-School to Secondary Level by 2030

= Bring Back 2 Cr Qut of School Chiidren

* Teachers to be prepared for assessment reforms by 2023

* |Inclusive & Equitable Education System by 2030

» Board Exams to test core concepts and application of knowledge

= Every Child will come out of School adept in at least one Skill e
= Common Standards of Learning in Public & Private Schools
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CCE - New Learning Strategy-Issues and Challenges

~ Mr. Chandra Bhushan Mishra (Asst. Prof.) ~
St. Paul Teachers’ TrainingCollege Birsinghpur

INTRODUCTION

Life today has become so complex that examinations have come to
play an important part in one’s educational career. Examinations are
considered so important that most students are afraid of them. They
absorb knowledge unconsciously. Further, because of examinations,
teachers’ have to confine themselves to the syllabus which is aimed at
imparting knowledge in systematic manner and thus. Examinations are
therefore an important part of academic studies. The present
examination system in India is pre-dominantly focusing on the
intellectual skills mainly and the parents and the society further
supporting it. This done by the teachers according to the schedule
developed by the school and guidelines given by the Boards, Though this
evaluation has been done at school level all long, certain shortcomings
have crept into this system. These shortcomings can be attributed to
various factors. The basic factor is the misconception of teachers
regarding the place of evaluation and its importance in the educational.

NEED FOR CCE

The need for continuous and comprehensive School-based
evaluation has been reiterated over the last few decades. The student
should receive a certificate from the school also giving the record of his
internal assessment as contained in his cumulative record.

CCE is intended to provide a holistic profile of the learner through
assessment of both scholastic and non-scholastic aspects of education
spread over the total span of instructional time in schools. As it is spread
over a period of two years in classes IX and X it provides several
opportunities for the school to identity the latent talent of the learners in
different contexts.
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CHALLENGES OF CCE

.. Continuous and Comprehensive evaluatiqn is an education system
introduced by Central Board of Secondary Education in India. This is
believed to help reduce the pressure on the child during examinations as
the student will have to sit for multiple tests throughout the year, of
which no test or they syllabus covered will be repeated at the end of the
year,

CCE pattern requires the teachers to spend more time evaluating
individual students. The teachers get around 35 to 409 minutes for a
class and it is insufficient to meet the requirements of CCE.

Hence, teachers face more than the above mentioned problems in
the continuous comprehensive evaluation system but the teachers have
to get over all the above problems and get systematic solution to its
because it's not a system followed by school or college only but is run by
whole education system.

PRESENT STATUS OF CCE IN BIHAR

It is a well-known fact that education to children occupies top
priority in the governance of any country or state. Conductive
atmosphere is to be created by the government so that teachers work up
to their full potential and students learn things easily.

They convert the examinations into simple handwriting practice
tasks Some schools are giving the question papers and asking children to
write all the answers at home with the help of guides or study material
supplied by the schools. Recently corporate schools leaked even the SA-1
papers in advance.

To reduce exam stress, the Bihar State Council of Education,
Research and Training (SCERT) has done away with one of the three
Summative Assessment exams that form part of the CCE System.

CONCLUSION

Schools need to be placed where students do things : gycfg,l_ts/g/

react to what they do. In assessing students, schools needte fﬂc;mmn G{.r.pnf
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rigor, ability to take risks. CCE must do more than establish whether
students can reproduce what they have been taught; the teachers must

be more than delivers of curriculum content and judges of student E
SUCCess.
REFERENCES
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™~ Phubbing Behaviour -

Arpana kumara,Asst. Professor (SPTTCB)

Abstract - Along with making life easier, Smartphone’s have also eliminated many problems.
Especially by solving the problem of human communication, communication was made simple,
accessible and convenient for all. Humans can communicate from any corner of the country or
world sitting at home.

But it faces challenges to human face-to-face communication. A commen behavior encountered
during social interactions is using a Smartphone simultancously while having a conversation,
which psychologists refer to as phubbing . The practice of phubbing has become an emerging
phenomenon of worldwide interest to researchers. The cause is due to the fact that smartphones
are ubiquitous and -arc often used in co-present interactions. This behavior is generally
considered inappropriate and is called “phubbing”. Mobile phone use and Internet addiction,
eaming addiction in young adults exhibit phubbing behavior. Through this sludy, we will discuss
the causes, effects and remedies for phubbing behavior.

Keywords: phubbing, mobile addiction, internet addiction, game addiction, fear of missing out.
Introduction - The progress of information and communication technology in digital era
has resulted in various changes in society, especially social change like human behavior | dress
up, communication style , medium of communication | and living style so on . Social change is
a change in patterns or forms ol interaction in social relationships . This was marked by the
emergence of various types of media and communication devices called Smartphone to facilitate
and speed up access to messages and information and also using different social sites for
communication , acquiring knowledge and entertainment like Facebook |, You Tube , Twitter |
TikTok, Sina Weibo ,Telegram , Snapchat , Kuaishou , Reddit ,LinkedIn , Instagram, Pinterest ,
etc. Smartphone have multiple benefits, giving easy access to communication and allowing
people to connect with friends and family throughout the day and anywhere . Also, Smartphone’s
can provide various information , entertainment and different types of online games .The
increasing number of Smartphone users at this time presents benefits and adverse effects in its

use. But when people talk to someone and don’t give attention properly to use smart phone is

T

called Phubbing . The word " Phubbing " comes from two words: "phone” and "snubbing .
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- can be described as an individual looking at his or her mobile phone during a conversation with
other individuals, dealing with the mobile phone and escaping from interpersonal
communication”,

Phubber is a term for individuals who do phubbing . Plhubber will ofien see

Smartphone’s only to check it on average 221 times per day , even when it docsn't vibrate or
ringing, they keep checking the Smartphone , and 70% -80% of the people who drive uses a
Smartphone while on the road . Even worse conditions are when interested people or a family
gathering in a room to do certain activities, such as dinner or study in class, but do not pay
atlention 1o or do not communicate with each other and focus on Smartphone . Such conditions
are not in accordance with the culture of mutual respect or cthics in communication that has
existed since the community recognized social values in life .
Cause of Phubbing Behaviour —

The main cause of phubbing behaviour is increasing interest towards technology that

showed how much people affected from clectronic device like Smartphone , Laptop ,

Television ctc.

e The new pgeneration show their personality , status by using excess Smartphone and
followers on social sites that is also a cause of Phubbing Behaviour .

» Mostly Parents are doing job private or government sector so they have lack of time to
care their child by which they give smart phone to play game and talking to them .it is
also a cause of creating Phubbing behaviour where child are more connected with
Smartphone then his grandfather or orandmother .

« Phubbing is a constant Smartphone usage and causes a lack of human interaction or an
attitude of hurting the other person by using an excessive Smartphone .

« Phubbing is a culture that arises because of the uncontrolled effects of modernization.
Modern society prefers o do various activities on their own by using a variety of
technologies so that they become individualistic and do not care about social conditions .

« Another thing that explains regarding Phubbing is when individuals see their phones
during conversations with other people . dealing with phones and escaping interpersonal

communication cause of avoid someone .
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e Most of the time people are used to access cyberspace and arc used to making friends~
through social media and they have a lack of skills to socialize directly because all the

information needed can be from gadgets so that they generally tend to be individualistic.

Impact of Phubbing Behaviour —Phubbing in life have an impact . Chotpitayasunondh and
Douglas showed the effects of phubbing, namely —
{1) neglect of direct interaction,( 2) the existence of a cycle phubbing advanced from phubee to
phubber with phubbing more violent (3) decreasing the quality and satisfaction of interactions,
decreasing trust in the interlocutor, (4) Stretching relationships with communication partners,
(5) jealousy, (6) influencing mood one’s,
(7) Creating a situation of social exclusion. The conditions of social exclusion in phubbing show
that a person's social relationship is not what they want, so there is a feeling of despair and
helplessness. In a romantic relationship with this attitude, neglect pair can reduce the quality of
relationship satisfaction that will lead to conflict (8) Another impact of this phubbing is that
people become more apathetic towards their environment, inhibit the process of interpersonal
communicalion, influence social interaction inhibit the emotional bond of individuals because of
jealousy, feelings of neglect, anger, sadness etc .
Remedies of Phubbing behaviour -
+ DPut the phone away or turn your phone to the ** do not disturb ™ in specific time like
ealing , worship ,yoga or exercise , and sleeping time
e Try to give your sell and engage with the people in front of you and have a sincere
conversation .
« Challenge to yourself to avoid your phone and don’t try to see phone time to time .
« Personal counseling help to stop phubbing and give such a example of role model .
e When u feel loneliness try to spent time with family, friend or do whatever you like to do.
e Try to stop net surfing without essential work and encourage face to face communication
and social interaction etc.
Conclusion -
Phubbing arises due to the excessive use of Smarlphone and accessing information through
social media regardless of the circumstances, Lack of individual interaction with other

individuals in real social situations can ecliminate the ability to build rclationships and
£
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communicate well. The result of phubbing behaviour is low achicvement; disruption of
concentration, loss of interpersonal communication, loss of social interaction, and social closure,
Based on the explanation above, it is necessary lo provide guidance and counscling services 10
overcome the behavioural phubbing that is being experienced by many people. The need of
guidance and counseling services can be implemented in the form of guidance and counseling
modules that focus on "use Smariphone smartly.”
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